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and medium
businesses



Get to know our history

2009
FedEx Express becomes the 2016
1971 first U.S.-based global cargo Acquisition of
FedEx Express 1989 airline to own a Boeing 777, TNTExpress, the
founded in Little FedEx Express begins the world's largest twin- largest purchasein
Rock, Arkansas, USA. operations in Brazil. kd;}:{@ engine cargo plane. FedEx history.
Xpress
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- 1988 “Tred ) 1994 2012
Acquisition of Tiger 4 ©)—06) The FedEx Express brand Acquisition of Rapidao
International Inc. (Flying gives way to FedEx Cometa (Fast Comet).

Tigers), FedEx Express’
second-largest acquisition,
making it the largest air
delivery company in the world.




Today, FedEx Express
s the largest express
delivery company on
the planet and has the
second-largest fleet of
aircraft in the world.
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We cover more than 697 planes that operate out More than 210,000
220 countries and territories, of more than 650 airports vehicles in our global
with fast, reliable and secure ground fleet
deliveries
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600,000 employees 16.5 million packages
around the world handled/day

Source: Company Structure and Facts | FedEx; September/22.



FedEXx Brazil

We have the largest
combined air and road
transportation infrastructure
of any private company
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Everything to offer our customers comprehensive solutions!

Fed=x. &

Operate in more than Nearly 2,900 vehicles 142 centers for
5,300 cities 100 units of our own logistics operations
Aproximately 5 weekly flights between our Direct shipment options

11,000 employees base at the Campinas airport through airline alliances

(Viracopos) and our global
hub in Memphis, USA

Fonte: Fact Sheet Communications, Setembro/22.



e 2 | , Supply chain management
becomes more than an important
tool for your customer’s purchase
journey.

It’s a competitive advantage!
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No matter the size or profile of your
business, we can connect you to many
more possibilities

A * (TTTT\
@ Import and Export Ooool  B2B =] Retail
More than 220 countries Vast experience and : Campaigns and
and territories at infrastructure for flawless products in shop
your fingertips. planning and delivery. windows at the right time.
m . = .
-commerce = | Marketplace Omnichannel
Diverse solutions in one LL  Distinction and trust are Agility and tracking are
place for greater agility. the keys to standing out. essential in multi-channel

distribution.




FedEXx Brazil

More solutions for your business in one place

National Road Transportation

0.0 0L

« Service throughout the national territory for
fractional loads

« Capillary distribution
¢ E-commerce (B2C)

\ International Road Transportation

o T . Dedicated units in Brazil
 Cutoms clearance

* Argentina, Chile, Paraguay and Uruguay

Warehouse and Transportation Operations

B

» Single management to yield synergy and benefits

+ Flexible pick-up times

» Reducing costs of handling and movement of
cargo (logistics and transportation operations in
the same facility)

? National Air Transportation
* |deal for boxes and small packages
» Low-cost shipping with Conventional
and urgent with Express

International Air Transportation
* +than 220 countries and territories
» Door to door pick-ups and deliveries

* Transportation of dangerous products
* E-commerce (B2C)

Indoor and Inhouse Logistics

* Product storage
« Management of stock
 Fulfillment at national level
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Count on FedEx expertise to
increase your online sales

Team dedicated to understanding and
developing solutions that meet your business

needs

Training and support for
your team

Regular pick-ups with
flexible and extended hours

“: Automation tools integrated with your systems




Several national transportation
service options based on your
profile and urgency

PROFILE SERVICE SPEED

FedEx® National Priority - NEW!
FedEx’s now globally recognized standard )))
for urgent fractional cargo

FRACTIONAL FedEx® National Standard

LOAD FedEx’s globally recognized standard: ))
the best value for your money
FedEx® National Economy )»
Most economical service
FedEx® National Priority Freight ))

PALLETIZED For palletized loads that require urgency

LOAD

FedEx® National Economy Freight
Most economical service

»

Consult your sales executive for other solutions by region.

Material confidencial —ndo retransmitir — sujeito a altera¢des por parte da FedEx.
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International Service

Only the world’s largest and most reliable express
transportation company has the ideal solution for your
import and export needs.

W Our own fleet

Free FedEx
packaging and
Packaging Lab
for testing

Door to door
deliveries

Global coverage
Air and road

@

Customs clearance
at origin and
destination

Transportation of
dangerous product

Real time tracking
for all stages of
shipment

Direct routes from
Guarulhos to Europe
and Africa via
comercial flights



Customized Solutions

We support our customers with our structure and expertise, throughout
the entire logistics chain, at every step of the process.

Automated end-to-end delivery service

[]
© uln
Receiving Separation and Shipping
preparation of the product

Fed:sz.

Transportation

Inventory

Issuing receipts




We think of every detail to make the

customer’s end-to-end experience even better ‘) |
—| Product labeling [ || Cards

% Gift wrapping %f% Fragrance of the store on the packaging
@ Personalized messages % Your brand on the boxes

We are also known for our expertise with high-value cargo, offering advanced
solutions for security and risk management.

All to increase the added value of your products.




For All Profiles

» We are prepared to support our customers
to have national and global reach by offering
a complete portfolio of logistics services,
domestic and international transportation.

« Our goal is to offer access to the scalability
of the FedEx structure for customers of all
sizes and profiles.

We help our customers shorten
distances by offering competitive
prices and transit times.




Our differentials support the
growth of your business

Coverage
The largest private ground transportation
company in Brazil, serving 5,300 locations.

Infrastructure
National network of warehouses for
transportation and supply chain.

Control Tower
Total support for every step of the supply chain.

Reliability
Service performance management processes
and continuous improvement.




Service
Advanced solutions for security and
risk management.

Dedicated Teams
To understand and develop solutions that
meet your needs.

Automation Tools
Total systems integration for your e-commerce.

Trainings
Complete support for your team.

Flexibility
Regular pick-ups with extended hours.




Learn about our
Environmental, Social
and Governance efforts

With the goal of achieving carbon neutral operations
globally by 2040, FedEXx is allocating an initial
investment of more than $2 billion in three main areas:

— Vehicle
g electrification

R Sustainable By 2040, the entire
@,@ energy FedEXx parcel piCk-Up

I and delivery (PUD) fleet
(7)) st will be zero-emission
=~ electric vehicles.
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Most modern fleet

* Fleet renewal: Acquisition of 400 new vehicles between 2022 and 2023

* Pioneering in the transport segment with the introduction of EVs in Brazil
* Frequent maintenance and fleet opacity testing

» Electric motorcycle pilot project

More efficient installations

* Energy efficiency through free energy market, photovoltaics, and retrofitting
from conventional light bulbs to LEDs

 Cistern for washing vehicles at Sao Paulo station

Economic Development
* Small Business Grant Program
* Webinars for SMBs on Linkedin

Philanthropic and volunteer programs
» FedEx Cares: Employees dedicate part of their time to volunteer actions

« Donation of blankets (produced with recycled uniforms)

Diversity and inclusion
 Diversity, Equality, and Inclusion Committee

 Affinity groups
Confidential and Proprietary 19



A connected world is a better world
and this belief guides everything we do.

Customer focused since day one Working towards environmental sustainability

Nearly 50 years of Goal: carbon neutral global
experience operation by 2040

Committed to diversity

Forbes: One of the “Best
Employers for Diversity”









